
HEART OF THE CITY NEIGHBORHOODS, INC.õS  

A not-for-profit corporation dedicated to creating programs that  
improve the quality of residential housing and developing sustainable  

projects to support Buffalo's Lower West Side. 

IS HOME REPAIR ASSISTANCE  
RIGHT FOR ME? 

 

The home repair assistance program can be an 

exciting but time consuming process. The entire 

program will take a minimum of 6 months to 

complete. Because applicants do not need to pay 

out of pocket for this program, your payment comes 

in the form of remaining in your home for 10 years.  

The applicant must agree to:  

  Return documents in a timely manner ; 

  Make home available for several   

    inspections; and  

  Agree to a 10 year lien on the property.  
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ENSURING HOMEOWNERS LONG-TERM AFFORDABILITY 
THROUGH HOME REPAIRS AND UPGRADES 

WHAT SHOULD I KNOW BEFORE APPLYING? 

 This is not an emergency program . We work off a 

first come, first served waiting list as funding 

becomes available.  

 Our  focus is to keep your home warm and dry . 

This means we will replace roofs, heating systems, 

and repair exterior siding first, and make other 

repair recommendations based on our budget. 

Applicants may be disqualified if major structural 

repairs compromise your home and exceed our 

budget.  

 The cost of work is repaid through a forgivable 

loan . This means that applicants are not required 

to pay out of pocket. Liens will be placed on the 

property for a total of 10 years. If you have 

stayed in the home for 10 years, your loan will be 

repaid in full.  

 Step 1:   Income Qualification  
Please know applicants may be disqualified if they are 
over the gross annual income limits set by New York 
State.  

 Step 2: Initial Inspection  
Performed By Construction Monitor  
Please know that HOCN works within a strict budget 
and unfortunately cannot assist homes in need of 
more repair than our budget will allow for.  

 Step 3: Application Approval  
If you are income qualified and your work estimate is 
within our budget, you will receive official approval as 
a participant of the program.  

 Step 4: State Set -Up 
Please allow up to 15 days for HOCN to coordinate this 
process with New York State, the funder of your 
forgivable loan.  

 Step 5: Bidding Begins  
Licensed contractors will be given the opportunity to 
submit a bid for construction at your home.  

 Step 6: Pre-Construction Meeting  
HOCN will introduce you to your contractor and walk 
you through work that will be done on your home.  

 Step 7: Construction Begins  
Please know that the timeframe for work depends on 
the availability of supplies and detail of work to be 
completed.  

 Step 8: Final Inspection  
Our Construction Monitor  will sign -off on all completed 
work.  

 Step 9: Homeowner Approvals  
The homeowner will sign off on work completed and 
sign paperwork to begin the lien process.  

 Step 10: Annual Residency Check  
Each year for 10 years, program participants will be 
required to confirm residency.  

HOW DO THE HOME REPAIR  
ASSISTANCE PROGRAMS WORK? 

HOW CAN I APPLY? 
HOCN has an ongoing waiting list for our home repair 

programs. If you are interested in becoming a part of 

one of our programs, please contact our  

office at 716-882-7661  

AM I ELIGIBLE TO APPLY? 

�,�Q���R�U�G�H�U���W�R���E�H���H�O�L�J�L�E�O�H���I�R�U���D�Q�\���R�I���+�2�&�1�·�V���K�R�P�H��
repair programs, an applicant must:  
 

 Occupy the property as the principle resident 
and homeowner (the name on the deed);  

 Be located in the 14201 or 14202 zip code 
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 Complete a program application and provide 
all required income verification and 
homeowners documentation noted on the 
Documentation Checklist provided with 
application, such as your:  
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-Deed  

-Proof of Income  

-Bank Statements and Tax Returns  

 Fall within the Area Median Income (AMI) 
Guidelines  provided by New York State  
(see chart below);  
 
 

 

 

 

 

 

 

 
 

 Be able to make your home available for 
several inspections and construction; and  

 Agree to a 10 year lien on the property.  
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HOME REPAIR  
ASSISTANCE PROGRAMS 

Heart of the City Neighborhoods, Inc. (HOCN)  

believes that the repair of existing homes within 

the neighborhood is crucial to the stability and 

longevity of the community. Home repair 

programs have become one of our most 

popular initiatives due to the age of the 

housing stock in the neighborhood and the 

need for repairs. Our home repair program is 

for income qualified homeowners only. Eligible 

homeowners may not own any additional 

property and must be up to date on their taxes 

and mortgage payments.  

WHAT IS HOME REPAIR ASSISTANCE? 
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Our home is beautiful, warmer and more secure with 

our new windows and the repairs in the structure of 

the house. This program has helped us so much.  �  ́

Judy and Thomas Lopez  
Homeowners assisted through our  

Home Repair Program  

Cover Photograph:  

Liz Telesco & her granddaughter  
Homeowner assisted through our Planning to Stay Program  


